
What is
Matrix Thinking?

Matrix Thinking ™ is a practical tool that brings
“structure” to cr eativity. It is directly applicable to
your business situation, your products, processes
and services. Matrix Thinking is not theoretical.

Matrix Thinking ™ uses a unique combination of
“seeds” and thinking “catalysts” to drive the
thinking process. 
Its strength lies in the choice of “seeds” and
“catalysts”. These have been developed and tested
over many years in organisations worldwide. 

Matrix Thinking ™ is ideal for conferences,
corporate retreats and team building sessions. It
can be used for:

• Business Development
• Innovation - Opportunity
• Sales & Marketing
• Product Development
• R & D
• Executive Team Building

Roger La Salle is a challenging, dynamic,
inspirational and sought-after speaker who talks
from real life experiences. He has created and
developed many businesses from start up. 

A professional engineer, successful business
entrepreneur and international expert on business
innovation; Roger’s highly acclaimed La Salle
Matrix Thinking ™ has been adopted by many
Australian and international organisations to inspire
new breakthrough business opportunities. Recent
engagements include England, Ireland, Fiji,
Singapore, New Zealand, USA, Indonesia and China.

Roger is the author of several books on Matrix
Thinking ™ , and in 2004 was appointed to the Chair
of Innovation at Queens University, Belfast, Ireland
and is the director of a number of companies both
locally and internationally. Roger is a former
panelist on the ABC “New Inventors” TV show.
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Why Bother?
“The pace of change in business today is faster than
ever, and accelerating. The new generation of
successful business leaders will be those who can
identify the trends and break through opportunities
before they happen………..”

MATRIX THINKING ™ WILL SHOW YOU HOW!

IN THE 1920’S THE AVERAGE LIFE OF A USA-
BASED LISTED PUBLIC COMPANY WAS APPROX.
65 YEARS.  TODAY IT’S LESS THAN 10 YEARS.

THE MESSAGE IS SIMPLE - TO SURVIVE
ORGANISATIONS MUST THINK DIFFERENTLY
AND UNDERSTAND THAT YOU SIMPLY CANNOT
WIN IN TODAY’S ENVIRONMENT WITH
YESTERDAY’S T OOLS.

* FACT!

* From “ Creating Wealth”, by Lester Thurow an MIT Economist


